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COACHING

JOIN DR KIM VELLA, EXECUTIVE COACH, FOR THE

Strategic Leadership Program
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Operate confidently in a complex environment

Cultivate more support from above
Evaluate and strengthen your own performance
Be more proactive and resilient
Enjoy your work more
Communicate with influence

Understand your own priorities for personal development



While operational leaders know how to apply their technical knowledge to a situation, a strategic leader has the power to shape

strategic thinking, inspire a sense of purpose and direction, and align operational activities to an organisation’s broader objectives.

Strategic leaders are equipped with a strong sense of perception - both in how they perceive themselves and how others may be

perceiving them. This allows them to adapt to any situation and adjust their approach to get the best results.

A strategic leader plots proactive courses of action and understands how to leverage the skills and strengths of people and teams to

meet objectives, while inspiring determination and self-efficacy.

Most importantly, a strategic leader operates from a place of calm and focus. They know how to quickly tap into their strategic leader

mindset so they can approach difficult situations with confidence and clarity.
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Before the course starts you will need to complete a 15-minute survey, the Smart Collaboration Accelerator (SCA). The Smart
Collaboration Accelerator (SCA) is a psychometric assessment that helps leaders operating in their defined areas learn how to
collaborate across technical, professional, and organisational boundaries. The SCA provides an actionable, personalised report that

identifies ways to leverage attributes for smart collaboration.

This one-day course uses a blend of the following: The course can be delivered:
e Direct instruction *  Inperson: At your office or an off-site venue
. . *  Online

*  Group discussion

* |Interactive exercises For off-site delivery, we can arrange the venue and provide

. . a quote on request, as costs depend on variables such as the

e Skills practice 9 4 P IR
number of attendees and venue availability.

*  Reflective journaling

e Action planning

Capped at 12 participants to ensure personalised guidance.
Workshop per person: $1,750 plus GST

We offer a 5% discount for bookings of 9 or more participants.

Kim Vella Coaching reserves the right to modify or cancel courses, dates, and pricing without prior notice.

ASK KIM A QUESTION

To find out more about the Strategic Leadership Program, contact Kim on (02) 6198 3223 or email kv@kimvella.com.au.
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